[image: image1.png]Victim

Community Circle
Person Keeper
CIRCLE
Community Offender

Person
Offender Metin

Support Support





Carlton County Communities
Restorative Justice Program


Handbook for Community Volunteers
General Program Information 
Welcome
Thank you very much for your willingness to participate as a community volunteer in the Carlton County Community Restorative Justice Program. Volunteers in this process are truly the backbone to this program. As you continue in your volunteer role, please contact the coordinator or your assigned circle keeper for any questions or concerns that you may have.  

In your role, you will be a participant in a Sentencing Circle.  A Sentencing Circle is a process that actually replaces the formal sentencing process through the court.  It allows people within the community to create a sentence for an offender while supporting the offender and victim.  
This packet has been developed to provide you with a brief description of the Sentencing Circle process as well as information about Restorative Justice.
History

In 2009, several Carlton County citizens joined together to define and develop our County’s first Sentencing Circle Program for youth. As the program was developed in 2010, new kinds of circles began to form so that the Restorative Justice Program could fit the needs of a wide range of at-risk youth issues. Community volunteer outreach and program development continue to be at the top of the list for the Restorative Justice Program in the future. 
Introduction

The Carlton County Sentencing Circle Program is a collaborative effort to address issues surrounding incidents of juvenile crime in Carlton County.  The primary participants in the program are community members who strive to make their communities safer and more community-oriented by devoting time to work with offenders and victims.  All members of the Circle become the support system for the victim and offender. 
The procedure to enter into and complete a sentencing circle is fairly easy.  The youth applies to the program and if he/she is accepted, the youthful offender, community members and possibly the victim will convene to form a circle group which is charged with developing a plan for that individual.  The plan may require the offender to complete community service, pay restitution, attend treatment, develop apology letters, address relationship building activities, understand family issues, and/or fulfill victim or community reparation obligations. When the circle convenes for the first time, people will notice that the process is quite different from a typical court room experience. In this process, all of the participants sit in a circle. A trained circle keeper leads the discussion by using a talking piece.  The keeper of the circle starts by asking everyone to introduce themselves.  Everyone is encouraged to share their input and then discuss the development of a plan.  Once the plan is developed, the youth is responsible for completing the obligations of the plan.  Under the watchful care and eyes of the circle members, the group will meet on a regular basis to monitor the youth’s progress.  A typical circle meets 2 -4 times per month for approximately 6 months, and sometimes longer. 
What are the Characteristics of Circle Volunteers?

Compassion, Truthfulness and Creativity
Circle volunteers are people in your community.  They meet two to four times a month as a Circle.  Each meeting lasts about 2 hours.   There is no “typical” volunteer; however, they do share some common traits.  They are people who care about their community.  They are able to listen without interrupting.  They tell the truth so that others can trust them.  They are able to think and solve problems creatively. Most importantly, they have a positive attitude toward youth. If this sounds like you, we invite you to apply.

The participants in a Sentencing Circle follow guidelines of a Talking Circle.  
What is a Talking Circle?

· Everyone sits in a circle.
· A Talking Piece (or listening stick) or Talking Stick is used.
· The person with the Talking Piece is the only person allowed to speak.
· All Circles have Circle Keepers.
· The Circle Keepers help members of the Sentencing Circle by guiding the conversation.
· All participants are asked to speak truthfully and respectfully.
· Your Circle will have groundrules to follow. 
· The Circle will include the offender, his/her support people such as family or friends, victim(s) and their support people, community volunteers, Circle Keepers and others that are deemed helpful. 
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The Circle Keepers

The facilitators of the process are trained Circle Keepers who are knowledgeable in the field of Restorative Justice.  They may be counselors, youth service providers, parents, teachers, professionals or simply adults who care about youth in our community.  The Circle Keepers are responsible for “holding the space” of the circle by monitoring the groundrules.  The Circle Keepers are also participants of the process.  They bring their own ideas, feelings and share knowledge with the group.

The Process

The Sentencing Circle has six phases.  The phases are:

1. Application Circle

2. Social Compact Circle

3. Healing Circles for Victim and Offender

4. Sentencing Circle

5. Monitoring Circles

6. Closing Circle

Your Circle Keeper will explain each phase in more detail.
More information about a Talking Circle. 
Circles provide gentle, highly effective support to groups seeking to stay on course with the values and principles they have established for their circle. 

The circle process is "simple but not easy.” There are some key structures that help to define the circle. 

• The meeting space is the most visible structure. Participants are seated in a circle. The “circle center” may contain symbolic objects that help remind participants of shared values, or may relate to the purpose of the particular circle. It is sometimes helpful to include such objects as a focal point. However, it is not necessary; the center may simply be kept empty. 
• A talking piece is used as a way to ensure respect between speakers and listeners. The talking piece is passed from person to person within the circle and only the person holding the piece may speak. 
• A "keeper" of the circle has been identified. The keeper guides the participants and creates and holds the circle as a unique and safe space. Keepers are qualified to lead circle if they have undergone training in the process. 
• Ceremony and ritual are used to create safety and form. 
• Consensus decision making honors the values and principles of peacemaking circles and helps participants to stay grounded in them. All needs are heard and the group commits to addressing them in some manner. 

Carlton County has established a list of goals to attend to within the circle:

· Promote healing for all affected parties

· Provide an opportunity for the offender to make amends

· Increase community voice in the Criminal Justice System

· Develop a sentencing plan that meets the needs of the parties

· Effectively monitor the sentencing plan and make adjustments where necessary

Values of the Carlton County Sentencing Circle process are:

· Circles are designed by and for those who use them.

· Respect is maintained for all.

· Participants speak and act on their own values from their own personal experience.

· A holistic approach is taken which values the emotional, mental, physical and spiritual aspects of the participants.

· Consensus decision making is honored.
· Exploring options for accountability is invited.

The program is guided by the field of Restorative Justice.   

What is Restorative Justice?

An easy way to describe Restorative Justice is to compare it to the current Criminal Justice System.  Look at the difference between the 3 questions below:

	Criminal Justice
	Restorative Justice

	What laws have been broken?
	Who has been hurt?

	Who did it?
	What are their needs?

	What do they deserve?
	Whose obligation is it to make things right?


As you can see, Restorative Justice is more concerned with repairing the harm that has been done rather than focusing on punishment or guilt.  The central focus of Restorative Justice is: What are the needs of the victims; what are the needs of the offender so that harm can be repaired and all parties are healed.  

Accountability is a common term in the justice system.  Restorative Justice defines accountability in this way in relation to the offender:

1. Acknowledge that you caused harm.

2. Understand the impact of that harm.

3. Acknowledge that the crime was an act of choice.

4. Make amends.

5. Take action to change patterns in your life that contributed to the harm.

About Confidentiality

Personal and sensitive issues that are discussed in the Circle are kept confidential between the Circle members, including names of juveniles who may be involved as participants and family members.  One of the primary values of the Circle is that what is said in the Circle stays in the Circle.  All participants are expected to honor that value.  The Circle Keepers will keep a running log of brief summaries of the Circle meetings and the progress; however this information will remain factual and objective.  
Voluntary Participation

Participation for all Circle members is completely voluntary, including the youth, their families, and victims.  Youth will be able to withdraw from the Circle program at any time after they are accepted; however, they will be returned to the traditional justice system or referring agency for disposition and sentencing.
Community Circle Volunteer Responsibilities

· Honor Confidentiality as described in the Agreement Form.

· Follow Circle Guidelines shared at the beginning of each Circle.

· Report to the Circle any previous relationships with the youth, victim, or their support persons OR choose NOT to participate in the Circle.

· Assist the Coordinator in keeping Circle volunteers in contact with each other, recording Circle activities or supporting the Circle in any other appropriate manner.

· Support victims and offenders in the Circle process.  

· Maintain a positive, proactive outlook on the Circle process. 

· Be familiar with the volunteer handbook and attend ongoing trainings.

· Follow through with any commitments made in the Circle.

· Assist the youth in being accountable to the community and the victim.

· Once committed to serving on a Circle for a particular case, community members agree to make an active effort to attend a majority of Circle meetings for that case.  When a community member is unable to attend, they will inform the Circle Keeper or other volunteer(s). Understand that restructuring of Circle to accommodate expansion of the program may be necessary.

· Help maintain the safety of the Circle for all.

· Work to understand those who disagree with you.

· Help clarify misunderstandings and avoid giving credence to rumors. Remain aware that there are multiple sides to every story.

· Help build consensus by listening to everyone.  Consensus doesn’t always mean total agreement, but a willingness to support an agreement developed inside the Circle.  Individuals developing agreements or discussing matters outside the Circle can make consensus difficult.

· In their role as a Circle member, no Circle member should financially benefit from other members.  This includes youth, victims, support people and other volunteers.  

· Circle Volunteers assume responsibility for their own willful violations of the law and intentional falsification of information.

· Document volunteer hours to be reported to Volunteer Services of Carlton County.

Volunteer Application Procedure:

There are four forms a potential volunteer must fill out to apply. The Restorative Justice program utilizes Carlton County Volunteer Services to keep track of volunteer hours and to conduct background checks. For statistical purposes, the Restorative Justice program has its own volunteer application in addition to the Volunteer Services application. This is why some portions of the application process may seem redundant. You will find all of these forms below. After you fill out the forms, please mail them to Carlton County Collaborative – Restorative Justice Program 30 10th st. N, Cloquet MN 55720. Once you have passed the background check and been accepted into the program, a two hour training must be attended, and then you are able to be placed into a circle process. This training is great not only for circle processes, but conflict mediation and other background information on restorative justice. The Restorative Justice Coordinator will work hard to make sure your application process is timely and easy to accomplish. Once you are a volunteer there is no limited length of service. 

Carlton County Communities Restorative Justice Program Volunteer Form
Thank you for your interest in becoming a Sentencing Circle Volunteer.  We are asking the following questions in an effort to most effectively serve the residents of Carlton County.  We are seeking applications from a diverse group of people.  Saying “yes” to some of these questions does not necessarily disqualify you from serving as a circle volunteer.  We expect to have an ongoing need for volunteers that will represent the people in our community.  If you are not chosen to serve at this time, please know we value your application. 

The following two pages should be completed by the volunteer and returned to the coordinator:

NAME:______________________________________________________________________________
DATE OF BIRTH:_______________________________________________________________________
ADDRESS:____________________________________________________________________________
PHONE NUMBER(S):(Home)_________________                           (Cell)____________________________
EMAIL:_______________________________________________________________________________
1. ______(Initial)  I understand the concept of Circle Sentencing and will read the Handbook if I am chosen to be a volunteer.  

2. _______(Initial) I understand the purpose of the Circle is to come up with a reasonable sentence for the offender, support the offender in mending the harm done, support the victim in their healing, and help the community rebuild the harm that was a result of crime. 

3._______(Initial)  I understand the seriousness of my role in the Circle.  The Circle is part of the Juvenile Justice System, therefore, confidentiality is important.  What is said in the Circle stays in the Circle.  If I disrespect this request, I could be asked to leave the Circle process. 
4. _______(Initial)  I understand that if I plan to have any one-to-one contact with an offender outside of the designated Circle meeting times, I will be asked to share my plan with the circle and /or coordinator. 

5.________(Initial)  I understand that I must complete a background check before being accepted as a Volunteer. 

Have you ever been convicted of, or adjudicated delinquent for criminal sexual conduct?  Yes_____   No_____ 

Are you over 18 years of age and not currently attending high school? 

Yes_____ No_____

Are you currently under any form of criminal court jurisdiction, probation or supervision?  Yes_____ No_____

How were you referred to the Carlton County Restorative Justice Program? 
LIST: ________________________________________________________________________________
For the following questions, please use the back of this paper if you need more space to explain your answers.
Have you ever been convicted of a crime (assault, gross misdemeanor, or above)?

Yes_____ No_____

If yes, please explain, including dates, location and description of crime and rehabilitation.

__________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
Have you ever been subject to civil commitment as a mentally ill or chemically dependent person? Yes_____ No_____

If yes, please explain.

__________________________________________________________________________________________________________________________________________________________________________
Have you ever had your children involuntarily removed from your home? 

Yes_____ No_____

If yes, please explain the circumstances.

__________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
Are there any crimes you are unwilling or uncomfortable being a sentencing circle volunteer for? If yes, what crimes?
__________________________________________________________________________________________________________________________________________________________________________
I swear that my answers to the above questions are true and I agree to allow a criminal background check to be completed.

_______________________________________________                    _____________________________
Signature of Volunteer



                                     Date

CONFIDENTIALITY AGREEMENT
All data, materials, knowledge, client information, originating from, or having to do with CCCRJP or persons associated with our activities, is to be considered confidential and is not to be disclosed to any third party. All pages, forms, information’s, designs, documents, policies and procedures, conversations, messages, resources, contacts, email lists, email messages, client, staff or public information is confidential and the sole property of CCCRJP. This also includes, but is not limited to, any information of or relating to, our staff, clients, operations and activities. This privilege extends to all forms and formats in which the information is maintained and stored including but not limited to hardcopy, photocopy, automated, and electronic form. Any disclosure, misuse, copying or transmitting of material or information whether intentional or unintentional, will subject you to disciplinary action and/or prosecution, according to the procedures set by CCRJP and any applicable laws. 
My signature signifies I agree to these terms and will abide by, adhere to and honor all of the above. 

Signature _____________________________________________   date __________________






















All participants sit in circle to share their stories, the impact of crime and suggestions to repair the harm.








